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1.
INTRODUCTION

The underlying principle of the Dorset, Bournemouth and Poole CHSWG is that working closer with parents as well as across organisations will lead to improved services for deaf children and their families. Effective recruitment of parents to CHSWGs will ensure appropriate representation for the child and family, and demonstrate a truly inclusive approach. 

A key role of the Group is to ensure that children’s hearing services remain high on the agenda of those responsible for planning and delivering services at a strategic level. It will offer advice, guidance and, where necessary, pressure, to ensure high quality services are available.

The Group’s Terms of Reference are underpinned by:-

· The National Service Framework (Children, Young People and Maternity services), which will be a major part of the Change for Children programme. This aims to drive up standards and lead to improved outcomes for children. 

· ‘Every Child Matters’ sets out a vision of the outcomes to be achieved, as part of a commitment to support for all children to:

· Be healthy  

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being

· Key components of the agenda to improve delivery of services are the development of information-sharing arrangements, the role of lead professionals and a common core of training for the workforce detailed in the Common Assessment Framework

· The development of the Children’s Trusts which will have a key role to play in co-ordinating and integrating the planning, commissioning and delivery of health, social care and education services. 

· Children & Young People's Trust Plan.

Chair

The Chair of the CHSWG can be any member of the Group and will normally be elected by the group members. A Vice Chair, if elected, will deputise for the chair where necessary.  The Chair will be responsible for collating the Agenda for the next meeting.  The Agenda will be circulated at least one week in advance of the meeting.  Meetings will be guided by the Chair and all apologies will be forwarded to the Chair or the Administrator prior to the meeting.  The Chair will report directly to the host organisation(s). 

A term of office needs to be agreed for any elected Chair, with many CHSWGs regularly changing the person in this post, or having a rota for who takes on this post.  There needs to be a 1 or 2 years rotation from different sectors.

Secretary to the meeting

CHSWGs work well with designated administrative support. Where this is not possible it will be necessary to share this role amongst group members on a rotational basis.

Representation

It is important to be clear about the role of all members of the Dorset, Bournemouth and Poole CHSWG:-

All members are clear about who they are representing

· Members may be participating in the CHSWG representing themselves, or basing opinions on their own experience. Other members may be representing their service or a group.

· If parents are representing the experience of families in the area it needs to be clear how they are canvassing opinion from and feeding back to other families. 

Meetings are set up to allow all participants equal access

· Consideration will be made to parents participating as equal partners. This may include the provision of childcare and transport (or costs) and the holding of meetings at suitable times.

· Ground rules will be in place to allow all members to feel that their opinion is respected by other members, and that they get an equal chance to have input to meetings, the work of the CHSWG and decisions taken.

· All members will have the skills to effectively take part in meetings.  This may require training for some members or  dedicated slots for all members to have their input

Confidentiality structures are in place

· Parent representatives must not feel that, by being a member of the CHSWG, the service they receive is in any way different from other families.

· It will be clear which issues discussed at the meetings are for ‘within the meeting’ and which can be shared outside it.

Reports

Annual Reports will be organised by the Chair, agreed by all group members and copies will be circulated as widely as possible to stakeholders and other interested parties.

Minutes of the Meeting

The meeting proceedings will be recorded in the form of minutes and circulated to all members for agreement.  

Invited Guests

Guests may be invited to meetings when special issues need to be discussed and their specialist knowledge is required, for information sharing or training purposes. Guests need briefing in the topic and issues they are to cover, the format of the meeting and the Group’s ground rules.

2.
WHAT IS THE CHILDREN’S HEARING SERVICES WORKING GROUP (CHSWG)?

2.1
Dorset, Bournemouth and Poole CHSWG is a multi-disciplinary group, including service users, which takes the lead in integrated service delivery for deaf children and their families. 

2.2
The main focus of the Group is to monitor, to develop and improve the services delivered to deaf children and their parents and 
other family members through the processes of ongoing support.
2.3
Dorset, Bournemouth and Poole CHSWG will operate on both strategic and operational levels.  
2.4
Dorset, Bournemouth and Poole CHSWG will be represented by all organisations that are involved in the services delivered to children and their families, and  which include Health, Education and Social Care input, appropriate Voluntary Sector representation and parents and carers and young people who are service-users.

2.5
Dorset, Bournemouth and Poole CHSWG will seek views from other groups and forums using different methods.

2.6
Dorset, Bournemouth and Poole CHSWG will meet at least twice a year. Dates for future meetings will be agreed at the beginning of each year. Additional Sub-Groups will meet on a more regular basis.

2.7
Task focused sub-groups will be formed to lead on specific areas of work.

2.8
The Group will be formally organised with a recognised Chair. All members of the Group, their views and opinions, will be equally respected by all. 

2.9
Dorset, Bournemouth and Poole CHSWG is a formal group which:-

2.9.1
works alongside other groups to succeed in its goals and objectives

2.9.2
ensures that each member of the Group conforms to shared values, attitudes and norms

2.9.3
expects its members to be fully committed to the aims of the Group

2.9.4
will make recommendations which inform and influence the decisions made at a strategic level.

2.10
The Group will work as a team, all members will have mutual respect for individual roles and the contribution each can make, whether that is from professional or user perspectives.

2.11
Dorset, Bournemouth and Poole CHSWG will plan and be clear in their purpose in order to meet the changing expectations from national initiatives and work closely with service providers to continue to deliver high quality children’s hearing services.

3.
AIMS OF DORSET, BOURNEMOUTH AND POOLE CHSWG

The key aims are:

· Setting objectives for the Children’s Hearing Services Working Group

· Agreeing a framework for multi-agency working with deaf children and their families

· Delivering these standards across all the services involved in the integrated service delivery for deaf children and their families

· Monitoring delivery of these standards

· Communicating the achievements and unresolved issues of the services working with deaf children and their families to strategic planners and key stakeholders

· To provide written minutes and reports from the Group and any Sub-Groups

· To receive feedback from group members and take appropriate action as determined by the Group

· To monitor that action plans are carried out

· To produce an Annual Report

4.
GROUP MEMBERSHIP

· PCTs / Health Board (Children’s Services Director / Children’s Commissioning)

· Paediatric Audiology Lead (and/or Head of Audiology)

· Newborn Hearing Screening Team Leader or Local Co-ordinator

· Parent Representative(s) 

· Voluntary Sector representative(s) – DDCS, NDCS 

· Health Visitor

· Directorate / Commissioner for Children's Services

· Education Practitioner representative (Teacher of the Deaf)

· Head of sensory support / Peripatetic teacher service

· Social Care (Sensory Services / Hearing Services  / Children’s Disability Services Lead/Transitions)

· Clinical Director of ENT Services

· Community Paediatrician(s)

· Speech and Language Therapy

· Connexions
· School Nursing Representatives

6.
QUALITY ASSURANCE 
· The remit of Dorset, Bournemouth and Poole CHSWG, with regard to quality, will be to discuss and agree the content of all local policies and guidelines within the multidisciplinary setting for services offered to children and their families. This will involve:

a) Reporting to Dorset, Bournemouth and Poole CHSWG Chair any issues concerning quality of the local children’s hearing services, and support provided to deaf children and their families identified and managed across health, education and social care.

b) Agreeing the framework for quality standards and targets for national and local performance management.

c) Establishing, monitoring and reviewing the implementation of the quality assurance strategy locally.

d) Developing and monitoring local guidance

e) Reviewing the management of critical incidents, agreeing the major lessons that need consideration and actions that will be implemented

f) Suggesting reviews to policy and operational matters that will be commissioned 
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